
The 11:FS 
Marketing Playbook



What is Marketing..?



There are so many things that go into marketing...



And so many buzzwords!



If you asked 10 marketers, you’d probably get 10 different definitions. 



For us it’s simple: 

Marketing connects 
the product to the 
consumer. 



By changing 
perception and 
behaviour. 



To drive growth of 
the business. 



Marketing focuses on 
two things to make 
this happen. 



Grow the 
brand. 
(Perception)

Generate
leads.
(Behaviour)



What’s good
marketing?



Good marketing does 
a few things… 



1. It stands out.  
Your message is what will change 
perception and behavior, but only if it’s 
seen! The first challenge for good 
marketing to overcome is to 
breakthrough and actually earn the 
attention of the consumer. 



2. It’s relevant. 
People care about things that are relevant 
to them. Good marketing shows a deep 
understanding and empathy for the 
consumer, which gives people a reason to 
care and be moved.  



3. It adds value. 
The consumer of 2020 has so many options for 
any product or service - it’s no longer enough 
to have a strong brand. Good marketing has a 
strong brand AND finds ways to add value for 
the consumer. That can be through 
information, utility, entertainment, or standing 
for something. 



What’s changing in 
marketing..?



Some big trends in 
marketing right now...



Technology is 
changing the 
marketing 
landscape ➔ Our attention is shifting. 

➔ Barriers to production and distribution have 
lowered. 

➔ Data is everywhere. 



Being relevant 
and breaking 
through is no 
longer enough. ➔ There are SO many choices for consumers...  

➔ Not longer enough to win on price, positioning, 
distribution, and good marketing. 

➔ People want the brand to bring value as well 
as the product.



B2B businesses 
are becoming 
marketing-led

➔ Content is the differentiator.  

➔ No longer enough to just engage with people 
(need to bring them value).

➔ Business-to-human, not business-to-business.



The 11:FS
Marketing Playbook



We have one north star 
and five principles that 
guide what we do. 



North Star: Add Value. 
This is what guides us and is the gut check for every decision we make.
Will [that content, campaign, idea, etc] add value to our audience and customers? 

 



Principle 1 

Build a media 
company around 
what you stand for.  
We’ve spent four years building a 
modern-day media company for the 
future of financial services.
Our media team is NOT tasked with 
marketing objectives. They are tasked 
with media objectives (build an 
audience, engageme an audience). 
Which means they are always focused 
on adding value. 



Principle 2 

Balance 
the art & science in 
your approach. 
Old school marketing was very “art”. 
It was all about the big creative idea 
and the instincts of the decision makers. 
But we have SO much data available to 
us now. We try to spend as much time 
discussing the “science” (the data) as 
we do the “art” (the ideas). 



Principle 3

Win on both 
quality & 
quantity. 150+ Content

releases
per week

Putting out good content is no longer 
enough. You need to put out a LOT of 
good content. 
We compete for attention against 
thousands of brands and individuals 
every day. 
We make sure everything we put out 
is high quality, but we try to produce 
as much content as possible. 



Principle 4

Deliver 1% 
increments & 
10x ideas.

   

We constantly look for little 
improvements we can make in what 
we do. We even have a weekly “how 
do we get better” meeting! 
But we’re also constantly tossing 
around big, bold ideas that have the 
potential to “10x” the impact of what 
we do. 



Principle 5

Maximise your 
competitive 
arbitrage. 
Every business and team has 
advantages - either in what they do, 
how they do it, or when they do it.
But few of them go all-in on those 
advantages when they find them, which 
means they’re leaving opportunity on 
the table. 
We try to maximise any pocket of 
opportunity we find in how our content 
performs, certain insights we get, or 
partnership opportunities that come up. 



North Star:
Add Value

Principle 1.
Build a media 
company 
around what 
you stand for.

Principle 2.
Balance the art 
and science in 
your approach.

Principle 3.
Win on both 
quality and 
quantity.

Principle 4.
Deliver 1% 
increments and 
10x ideas.

Principle 5.
Maximise your 
competitive 
arbitrage.



That’s how we do what we 
do. 

I’d love to hear your 
thoughts. 



Thanks for reading. 

If we’re not connected already, please do 
reach out! 

eric@11fs.com


